Thursday, November 20 2025 CNS04220

Location: McAuley Room Mulgrave St 9am - 2:30pm (F2F or
Online) (A calendar invite will be sent to you prior to the day)

My Leadership Team Playbook
Building an expert teaching team

All principals are invited to attend the whole day or take part in sessions

Preparation: Have access to current professional learning plan

(either in person or online)

and draft SAIP 2026

Agenda Item

Arrival, Welcome, Prayer and Connecting In
(after Primary Principal Zoom)

Facilitator

Bronwyn

Buckley

10:15 am

Professional Learning
* What does the research say
* School Improvement and our role in building expert
teaching teams

Bronwyn
Buckley

Professional Learning Plans - Looking ahead to 2026
* aligning my SAIP and professional learning

Morning Tea Break

12:00 -
2:30

Developing Our Teachers - Career Stage Focus
* Our responsibilities as lead learners
* Early Career: Moving to full registration
* Developing Middle leaders

* Recognising our Highly Accomplished and Lead Teachers

Jo Martin

Working Lunch

Organisational Culture and Leadership Framework

The gedl is not o be perfect by the end. The geal is o

Open agenda - Group reflection and problems and practice Bronwyn

Buckley
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