Tuesday 4 November 2025
CES Mulgrave Ignatius Room

Agenda Item

8:00 am - 8:25 am Registration & Tea/Coffee on arrival

8:30 am - 8:45 am Welcome, Acknowledgement of Country & Prayer. Recap Session 1

8:45 am - 9:30 am Setting Positive meeting protocols

9:30am-10:15 am Leadership Styles - Strengths and impact

10:15 am - 10:45 am Workplace Culture — what is it and why is it important?

10:45am -11:00 am Morning Tea

Creating the Conditions for High Performing Teams

11:00am - 11:30 am e Psychological Safety - Role Clarity - Goal Setting

Promoting Accountability

11:30 am - 1:00 pm e Check ins - Conversations - Feedback

1:00 pm - 1:25 pm Lunch

Developing Coaching
1:25 pm - 2:30 pm e Dispositions - Skills - Strategies
(Optional 5 min break to watch Melbourne Cup race)

2:30 pm - 3:00 pm Coaching Practice

3:00 pm - 3:30 pm Close: Reflections & Questions
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